KINGDOM OF BAHRAIN
Ministry of Transportation Y
and Telecommunications

Quality Policy Statement

The Ministry of Transportation and Telecommunications (MTT) is the governmental
body responsible for the development of the infrastructures and systems underlying
the transportation and telecommunications sectors in the Kingdom of Bahrain.
Committed to increasing the productivity and quality of Air, Sea, and Land
Transportations, as well as Postal and Telecommunications services in line with the

objectives of the Kingdom's Economic Vision 2030.

The Ministry carries overarching responsibilities in the development and regulation
of Bahrain's Civil Aviation, Ports and Maritime, Land Transport, and Postal
Operations, as well as the development and modernization of Telecommunications,
while promoting the public-private partnership in the context of competitiveness,
thus contributing to the provision of modern and sophisticated services, together with
the highest degrees of efficiency, security, speed and transparency, and to promote
the contributions of these vital sectors to diversify sources of revenue, and to further

the goals of comprehensive and sustainable development.

Quality performance is one of the cornerstones of our organizational culture, and is
considered a personal responsibility of all employees. To maintain quality

performance of all business units at the highest levels, the following aims are pursued:

1. To fulfill or exceed the needs and expectations of our direct and indirect

customers by delivering quality service in a consistent and timely manner.

2. Tomeet or exceed all applicable statutory and regulatory requirements, as
well as requirements of all relevant parties and industry codes of practice

that apply to our activities.

3. Promote risk-based thinking by determining the risks and opportunities,
thereby ensuring the achievement of desirable results, and to prevent or

reduce undesirable effects.

4. To cultivate and maintain the commitment to continual improvement and

communicate our goals and objectives to every employee.

5. To promote a working environment where training and tools are provided

for all work to proceed in a safe and efficient fashion.

6. To establish, implement, monitor, and analyze key performance indicators,
and strive for the highest levels of quality and safety by taking appropriate

and timely carrective and preventive measures.

7. Toestablish quality objectives at relevant levels, functions, and processes.
These must be compatible with the context and strategic direction of the
organization and achieve these objectives through appropriate planning,

resources allocation, monitoring, and corrective actions.

Top management assumes accountability for the effectiveness of the quality
management system, and the Quality Policy shall be reviewed for continued

suitability at regular intervals.
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